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OPEN KANVASES AFICA LIMITED

Inspiring your teams to soar!

LEADING FOR RESULTS

. THURSDAY 18™ MAY 2017 — FRIDAY 19™ MAY 2017 .
8.30AM - 5.00PM
The Executive Residency by Best Western

Riverside Drive, Nairobi, Kenya

LEADING FOR RESULTS is an interactive two day program focused on
developing your leadership skills. The program is designed to enable
you to influence your teams to perform and empower you to confidently
meet the leadership challenges that you may face.

s WHO SHOULD ATTEND?

B Are you a new Manager?

B Are you a Frustrated Manager?

B Are you leading a Project?

B Are you looking to improve your leadership skills to be able to
manage your teams better?

If your answer is YES to any of these questions,
this is the course for you!

BENEFITS OF THE COURSE

The course is designed to unlock your leadership potential, increase
your confidence as a leader, help you understand and strengthen
your leadership style and better understand your team’s dynamics.

It also equips you with skills to handle organizational challenges that
you will face in your leadership role.

Our training programs are delivered in a highly interactive, thought
provoking and fun environment. OKAL does not come to lecture but
to MENTOR you and help you decide on the legacy you would like to
leave as a leader.
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WHAT YOU WILL LEARN

The importance of becoming a skilled leader to increase employee engagement and retention.
How to identify your leadership style so that you can be transformed into an influential leader who will

inspire and motivate your teams to even greater success.

This is what some of our past
participants have said about our
training programs:

‘ | have been in the industry
for long but | have never
been trained like this,
there is a lot | have taken
from the sessions.

‘ We came into the room
different people and are
now leaving as changed
people.

| have used the training
sessions from OKAL, not
just in my professional life

but in my personal life as
well.

OKAL mentors you to grow in
confidence, commitment and
knowledge.

How to use your leadership styles to achieve maximum results

How to deal with leadership challenges and team dynamics

The importance of personal accountability and credibility as a leader
How to manage change in you, your team and the work environment
The importance of delegating and communicating effectively

ABOUT THE TRAINERS

Open Kanvases Africa Limited (OKAL) specializes in training of individuals
and teams within the service and hospitality industry. We have used

our extensive experience in the hospitality industry to create training
programs for the overall service industry which have proven to be
transformational and life changing.

Through our instructor lead programs, we provide holistic training
solutions to inspire changes in your mindset and grow your capacity

by helping you develop your skills. Our training programs are highly
interactive and engage participants through activities, discussions, case
studies, videos and lectures.

REGISTER NOW

To register for this course, contact us on info@openkanvasesafrica.co.ke
or call 0700 041285 for more details.

Pre registration is mandatory

REGISTRATION FEES

The total cost of the 2 Day Course is Ksh 23,900
The fee includes refreshments and lunch as well as a personal leadership workbook with relevant exercises

and reference materials

Payment can be through cheques, bank transfer or M-PESA

Training Payments are due before or on the first day of the training
For further enquires, please contact us on info@openkanvasesafrica.co.ke, Tel: 0700 041285



