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LEADING FOR RESULTS

A 2 DAY LEADERSHIP WORKSHOP

LEADING FOR RESULTS is an interactive two day program focused on
developing your leadership skills. The program is designed to enable

you to influence your teams to perform and empower you to confidently
meet the leadership challenges that you may face.
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The course is designed to unlock your leadership potential, increase your confidence as
a leader, help you understand and strengthen your leadership style and better
understand your team'’s dynamics.

It also equips you with skills to handle organizational challenges that you will face in
your leadership role.

Our training programs are delivered in a highly interactive, thought provoking and fun
environment. OKAL does not come to lecture but to MENTOR you and help you
decide on the legacy you would like to leave as a leader.



The importance of becoming a skilled leader to increase employee engagement and retention

How to identify your leadership style so that you can be transformed into an influential leader
who will inspire and motivate your teams to even greater success

How to use your leadership styles to achieve maximum results

How to deal with leadership challenges and team dynamics

The importance of persona| accountabilit}r and credibility as a leader

How to manage change in you, your team and the work environment

This is what some of cur past
participants have said about
our training programs:

OKAL mentors you to grow
in confidence, commitment
and knowledge.
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Open Kanvases Africa Limited (OKAL) specializes in
training of individuals and teams within the service and
hospitality industry. We have used our extensive
experience in the hospitality industry to create training
programs for the overall service industry which have
proven to be transformational and life changing.

Through our instructor lead programs, we provide holistic
training solutions to inspire changes in your mindset and
grow your capacity by helping you develop your skills. Our
training programs are highly interactive and engage
participants through activities, discussions, case studies,
videos and lectures.

For further enquiries or to find out about up-coming Leading
for Results Workshops, please contact us on:

info@openkanvasesafrica.co.ke
0722 341006 / 0783 341006




